
NOTICE OF AWARD
NOA-2025-09r

ticR.0il r .2025

XURPAS ENTERPRISEINC.
l2l Valero St. Salcedo Village
Bel-air Malati City
Tel. No.8889-6467

ITEM DES('RIPTION AWARDED
AMOT]NT

One (l ) Lot lnformation Technology Consultancy Phase 2 A
(Conforme to all the details conlained in the afrached I'erms of

Reference - Annex "A")
Phpl,988,000.00

You are hereby required to provide on or before

l. Necessary contract for this purpose

3 5 Ai "' 2025 the followrng

2. Payment of Performance Security in either of the following forms

T'ORM OF PERFORMANCE SE('TIRI'tY
AMOI.JNT OF

PERFORMANCf,
SECI-JRITY

a) Cash or cashier's/ man€er's check issued by a Universal or
Commercia.l Bank

Five percent (57o)

b) Bank draft/guarantee or irrevocable letter ofcredit issued by a
Universal or Commercial Bank: Prolrded, however, that it shall be

confirmed or authenticated by a Universal or Commercial Bank, if
issued by a foreign bank

c) Surety bond callable upon demand issued by a surety or insurance

company duly certified by the Insurance Commission as authonzed to
issue such security.

PhilHealth Accredited Page 1 ol2
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Republic of the Philippines
DEPARTMENT OF HEALTH

PHILIPPINE CHILDREN'S MEDICAL CENTER
Ouezon Avenue, Quezon City 1100

websiter www.Dcmc.oov.ph email: officeofthedirector@ocmc.oov.oh

Trunk Line: 8588-9900 to 20 Direct Line: 8924-6601

Dear / Madam:

This is to inform you drat based on the result of the Negotiated Procurement - Two Farled
Biddings conducted for the project stated below under Request for Proposal No. RFP-2025-066,
as per BAC Resolution No. R2025-03-193, your proposal was found to be the Single Rated and

Responsive Offer :

Php99,400.00

Thirty percent (30%)

Pho596.4fi).00

Kindly dlsregard and reporl sn! fom of solicitation using lhe name of lhe Erecutive Dbeaor andhr
the l{M('. These unsancioned requetts are unlowlul ond q'ill not he rolerated

fA-lIgr

March 25, 2025



NOTICE OF AWARD

XTIRPAS ENTERPRISE INC.
NOA-202s-09r

Failure to provrde the Performance Security and/or contract shall constitute sultcient ground for
cancellation ofthe award and imposition of penalties/forfeiture conesponding to the Bid Security
posted.

Very truly yours,
/{i L \*,,,^.

MARIA EVA 4 
'OPSO}J, 

MD IIISCHSM, MPI\I
OIC. Executive Director @

\

('onfo rnre:

This is to certify that the company has authorized me to accept this award, sign all related

documents and hold the company bound by rules and laws applicable thereto.

Aulhdnral S'8n.lorv (S,rrut@ 6!r pflntcd n.m)

Kindl-1, disregard and rcpon ony form of solicitation usiag thc nome of the Execuliw Director ond/or
the K'M('. 'l'hese unstnclioned requests are unlanlul and will not be tolerated
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NOA-2025-091 Annex "A" (Revised TOR)

PHILIPPINE CHILDREN'S MEDICAL CENTER

Quezon Avenue, Quezon City

Terms of References

Project Title: lnfomation Technology Consultancy Phase 2A

Background

The lT consultarlt has completed the first phase of the lT coaching deliverables, as outlinod in the terms of
reference. During thB slage, the consultanl assessed the rituation, took note oflhe issues and observations,
and provided recommendations based on thi8 asEessment.

One of the recommendations made by the consultant is to prepare and iustify the lnformation System Strategic
Plan (ISSP) for the fiscel yeaB 20241o 2025. This plan will need to be approved by both the Department of
lnformation and Communicalion Technology and the Board of Trustees. The consuttiant will help create the
plan, provide technical specifications, and overBee its execution, As a result, Phase 2 Terms of Reference
have been created.

PCMC is a multi-facility locatod at Quezon Avenuo comer of Agham Road, Quezon City. The organization is
cunently worfting on implementing network, connectivity, seamless digital transactions, online platform, and
e{ovemance systems.

a lntag.ated Hoopltal lnfomaton SyrHn
o HospilEl lrformation Systems
o Suppty and lnventory Managemert Systemg
o Laboratory lnformation System
o Radiology lnformation System
o Financial Management SyEtemE
o Human Resource lnformation Systemg

r Recruitment
r Timekeeping
r Payroll
r PerformanceManagement

o Eleclronic Heahh Records
r Telemedicine
r Electonic Medical Records
. Document Manggemert System
r Queuelng Sy$tem

(



a Hocpitel Facllttle8
o Main Building
o Temporary Shelter to Watcher (2 Storey)
o Escuelahang Murti (2 Storey)
o NEW Building (8 Storey)
o Pediatric CANCER Center with Linac Banker (4 Storey)
o Pediatric BRAIN and Spine Center (4 Storey)
o Pediafic Rohabilitation Medicine (3 Storey)

OBJECTIVE

The engagement of thi8 information technology (lT) consuhancy servicos is expeded to attain the following
objeclives:

1. Assess and revi€nf, the prcsent irformatiofl & communications lgcfinologry (lCT) operations and
strategi$ of PCMC.

2. Rocommend ways to strcngthen the ICT infrastructure of PCMC by;
a. Providing slrat€gic and long-term plans to strengthen the ICT sorvic€s in terms of delivering

technical s€rYicG such as:
i. Conective (Mimr) and Annual Prwentive Maintenance Program
ii. Upgrading and Ensuring High Availability of lrtemeuNetvork Connection
iii. Local Telephono Uno (VOIP)
iv. Data Lo6s Prevention Sffiegies
v. lmplementation of secured centralized storags with cloud synchronization tochnology

to easily accass the dala intemally and extemally.
b. Provide long-term solutions for preventing data breaches, cyber-attacks, data exfitFation, or

unwanted destruction of data in terms of high network s€curity leveli
c. Provide long-torm planE and solutions for iniormation systems in terms of development,

deployment, and managorn€nt
d. Provid€ a slrategic plan for imdementing backup porer for servera during power interru ion

through solar-pou/ered setup;
e. Provide a lid of training and a strategic plan for str€ngth€ning the ICT capabiliti$ and skills of

the stefi in the Management lnfonnation Services Division (MISD).
f. Provide a rffiegic plan fior the Manag€mer lnbrmetion Service DMsion (MISD) for 2024 to

2026i
3. Operationalize and guide tlte implementation o lCT Polici€s, Work Proc€sses, and Prccedures.
4. Provide sustainablo d6ign and danning of ICT infrarfruc'tur€ for the multi-facility of PCMC.
5. Conducl training on ICT Solutions.
6. Provide and recommend a timEtabbr'Gant chart for each phas€ including it€ plenning, implem€fitation,

rcviGtv, and evaluetion p€riod.

7. Assist PCMC in successfiJlly implementing a comprehensive and integrated HIS that meetB the
organization's dinical, operalional, and financial needs while ensuring data security and
complianca.

8. Understard differert business domains' uniqt€ chalbngEs and opportunities to tailor anaMic€
solutions aocordingly.
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SCOPE OF WORK

Th6 lT consultant shall perform the following services

PHASE 'l: ASSESS ENT, EVALUATION, and PLANNING

The activities and d€livErables under PHASE 1 u,ere fulfilled under PO# 7531 1 in r€sponso to th€
Terms of RefrrBncas detail€d under RFP 202$456. Ihe servrc€s urder Phaso t have been
rcnde@d.

PHASE 2A: FORMULATION

FormulaE the 1et goup of ICT solutions in rEsponse b the specified rBcomm€ndationa in PHASE
1

PHASE 28: FORMULATION

Fomulate the 2nd group of ICT solutions in response to the specified recommendations in PHASE
1 . The activities and delivetEbles under Phase 28 are not pad of this S@pe of Wotk.

PHASE 3: IMPLEMENTATION

Superviso the implementation of th€ ICT solutione lhet w6re formulated in PHASE 2A and PHASE
28. The aclivities and delivenbles uder mase 3 arc nol pad of this S@W of Wb*.

PHASE 2A: FORMULATION
2.1. Develop technical specifications fior Technology Stack provider
2.2. D€v€lop t€chnical sp€cificatioB for ADFI provider
2.3. Devolop technical specifications for Cybers€curity provider
2.4. Develop technical specifications tor Cloud Subscription, Data Whrehouse, Computlng

Devices, Printing and Scanning D€vices
2.5. Develop technical specifications fror Presentation Device, Device Support, and User Support

Services
2.6. Perticipate in the pre-proclrement and pre-bidding conferences for the Procurem6nt of ISSP

deliv€rable to address queries, questions, and concams from bidders.
2.7. Sup€rvise th6 Network Rehabilitation of Main Building
2.8. SupeMse the implementation of network infrastructure for thB new buildings
2.9. Help in forming the PCMC's proiect devBlopmant t6am table of organization, outlining clear

roles and responsibilities.
2.10. Train the PCMC'9 projecl development teem on industy best praciicos for epplication

development-
2.'11 . Recommend prioritization or phasing stretegy $or application development projects.

a

I Application Development Framework

Paqo3d7



Should th€ PCMC decije to buy, assist in evaluating end-user r€quirements and procurement activities
for a fully d€veloped application system.

PROPOSED ACTIVITIES AND WORK PLAN (Deliverables and Duration)

QUAUFICATION
. Hav6 at least 5 years of knowbdge and exp€rtise in network infrastructuro, administration, and

softYvar€ devdopmonl
r Have experience workirE daily with network or hGt-llased thr€at d€tection technologies.
o Knorvledgeable in Fib€r Optic oquipment end implementation: and networking technologi$ and

protocols, including Eth6met, VIAN8, TCP/IP, and routine.
r Must be proactive and a relf-starter as thi6 position requir€s much independenl work.
. Exp€rience with s€curity tochnologiss including vulnerability scanning, firaxalls & log analysis, host-

based d6t6ciion tools, Eecurity ev€nts, and incid€nt management (SEIM), antivirus, n€vt\xork packet
analyzers, malwar€ analysis, and forensics tools. Experience in performing and analyzing audit,
router, and firewall logs. IDS logs and TCP/IP h€adeB.

. Comp€tenl and has an active cartification in lnformatiofl Managem€rn Systems or any equivalent
c€rtification.

o Must have strong technbal skills in dalabase management, programming languages, and
integration Ecfinologies. A qualilied consultant should have a sbong fourdation in data
engineering, including experience with processes, data warehousing, and data modeling.

Month Activitles DoliYerablss

01 to 02 PHASE 2A: Formulation 1. Tecfinical specifications for Technology Stack
provider

2. Technical specifications for ADF provider
3. Technical specifications for Cybersecurity provider
4. Technical specffications for Cloud Subscription, Oata

Whrehouse, Computing Devices, Printing and
Scanning Derrices

5. Technical specifications for Presentation Device,
Device Support, and User Support Services

03 to O4 PHASE 2A: Formulation 6. Define Project Development Team Table of
Organization with clear roles and responsibilitie3.

7. Provide Training for Projec{ Development Team on
Application Development.

8. Define Phas€6 of Application Developmenl.
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SELECTIOil CRITERIA FOR SHORTLISTING OF COI{SULTAIICY PROVIDER
1. PrGpective con3uttancy providers ar€ requir€d to submit the follo^ring:

a. Track record (include a list of govemmenUprivate agencies that ars assisted with similar
projects) of individual comuhtant.

b. Cuniculum Vrtae (CV) of comultant who will be engag€d in the project activities.
c. More detailecuexpound€d proposal to achieve the scope of the work; and
d. Quotation breakdom of the cosl components, per phase or activity, and number of person-

days when appliceble.
2. Proposals shall be evaluatBd based on th6 experience and capebility of tha consultant(s) and their

plan of approach and methodology.
3. Comultant shall be shorflisted based on the criteria outlined herein:

a. Track record of the Consultancy Firm and lndividual Consultents (50%)
b. Qualification of personnol to be a$ign€d to the job (30%)

c. Concurent workload relative to iob capacity (20%)
d. Hurdl€ rate against 100% of crit€rion (70%)

4. The consuhant shall be selectod using the Quelity Besed Eveluetion/Sel€ction (QBUQBS)
procedur€ as prescribed under S€ciion 33.2.1 of the Revised lmplementing Rul€s and R€gulations
(lRR) of the Ropublic Act No. 9184, or the Govemment Procurement Reform Act (GPRA).

I Proposal will be evaluated using the following criteria
a. Quality of Pe6onnel (40%)

b. Experience and Capability sf Consultart (40%)

c. Plan of Approach and Methodolqy (20%l
d. Hurdle rate againsl 100% of criterion (70%)

RESPONSIBILITY AND LOGISTICAL PROVISION

The Consultant shall:
. B€ physically availabl€ during on€ite ass€samont and agreed dat6 of engagement.
. Shall conducl and finbh the consultancy in ficur (4) months.
o Shall be responsible for the preparation and compbtion of deliverables including monthly accomplishment

reports to b€ Eubmitted in three (3) hard copi6 wfi PDF files.

The PCMC shall:
o Selecl the consullant8 through th€ applk=ble govemment procuremor proceas
. lssue Notice of Award to eliglbb and qualifled consultants.
. lsaue Notice to Proceed to tfie s€lecEd consultaocy provider.
. Regularly monitor and €valuate the progre3s of the consultancy.
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TERMS OF PAYMENT

PCMC ahall release applicable payment under the required exp6c1€d outputs/project mileston$ in tho
following breakdown (target date for payment to be determined based on the agreed schedule):

De8cription

lnitial Payment, upon signing ot the cor racl. 15%

Upon submission of technicel specifications for:
. Technology Stack provider
. ADF provider
o Computing Devic8, Printing and Scanning Devices
. Presentation Oevice, Device Support, and User Support

S€rvices
. Cybersecuntyprovider
a

Upon completion of the following:
e Project Development Team Table of Organization with clear

roles and responsibilities.
o Training for Project Developmer Team on Application

Oevelopment.
o Phases of Application Development.

60%

Upon eubmission of tochnical specifications for:
. Cloud Subscription
o Data Warehouse Subscription
o Submission of a Phase 2 Reporl and Recommendation

250/o

The above-mentioned deliverablee shall be subject to acoeptance and approval of PCMC and payments will
be subiect to ugual govemment accounting and euditing requirements and applicable withholding taxes.

PENALTIES

ln case of br6ach, liquidated damag€s shall be payable by the consultancy provider, at least equal to one-
tenth ofone percent (0.001) of the cost ofthe unperbrmed portion for avery day ofdelay. Once the cumulative
amount of liquidated damages reaches ten percent ('t 0olo) of the Amount of the contracl, PCMC may rescind
or terminate the contract, without prejudice to other courses or action and remedies available under the
circumStanoes.
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CONFIDENTIALTTY

The coneufbnt ghall ex€cub a norFdisclosuro agreemont ,or all confidantial and s€nsitive information such
8s, but not limitod to, drawing!, n6tr ork maps, sofhvare, guality manag€ment manuals, minutc! ol msetings,
accounts, and writlen data, whd'ler concoming the PCMC ICT operslioas and manag6m6nt.

OTHERS

Any dlartgea, modificdionr, and ahbrdions to any of the foregoing piovisbns of flers Terms of Referencer
Ehall b€ mado only upon the m.iual comult tion and agro€meflt of Hh parti€s.

PrcJ.c-t Durdor:

Prorec( Co.t

CONFORI\IE:

Authorized Signatory
Signature over Printed name

Name of ComPanY/Firm
No.

Fqir (4) months

PCMC h8. allofiod a budget of PhF2,000,0q).00 inchrding applicaHe taxo!.

Contact No:

Company's Official Email Address Company 's Official Conta(t

(where notices will be sent)
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