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BB 2025-031

PHILIPPINE CHILDREN'S MEOICAL CENTER

Quezon Avenue. Quezon City

Terms of References

Project Title: lntormation Technology Consultancy Phase 2A

Background

The lT consultant has completed the first phase ol the lT coachrng de|verables as outhned rn the terms of
reference Dunng thrs stage the consultanl assessed the srluatron. look nole of the rssues and observaions
and provrded recommendatlons based on lhis assessment

One ot lh€ rerrmmendalons made by th€ consullarl rs to prepare and ruslfy the lr ormatDn Systern Slrategrc
Plan (ISSP) tor the frscal years 2021 to 2026 Thrs plan vyrll need to be approved by both the Deparlmenl ot
lntormatron and Communrcatron Technology and lh€ Board ol Trustees The consullanl wrll help creale lhe
plan provrde technrcal specrficalions. and oversee rls executron As a resull Phase 2 Terms of Relerence
have been created

PCMC rs a multr-facrlrty located at Ouezon Avenue corner of Agham Road Ouezon Crty The organrzaton rs
currently workrng on rmplementrng network conneclrvty seamless d€rtal transaclons, onlne plat orm and
e-governance systems

lnt€grated Holpital lnfomadon Syatonrs
Hospital lnformalion Syslems
Suppty and lnventory Managemenl Systems
Laboralory lr ormatron System
Radology lnformaton System
Fanancial Management Systems
Human Resource lnformatron Systems

r Recruitmenl
. Trmekeeprng

. Payroll
r PerformanceManagement

Electronrc Health Records
r Telemedrcrne

. Eleclronrc Medrcal Records
! Oocuri€nt Management System
t Queuerng Syslem

Annex 'A' (Revised TOR)



Ho!pital F.cilitie!
Marn Building
Temporary Sh6ller to Watcher (2 Slorey)
Escuelahang MunI (2 Storey)
NEW Building (8 Storey)
Pedratnc CANCER Center wrth Lrnac Eanker t4 Slorey)
Pedratnc BRAIN and Splne Center (4 Storey)
Pedratric Rehabrlrlatron Medrcrne (3 Slorey)

OBJECTIVE

The engagement ol thrs rntolmation technology (lT) congullancy servrces rs expected to anain the tollowing
ob,ectrves

1 Assess and revrew lhe pregent rnlormalron & communrcat@ns technology (lCT) operatrons and
strategres of PCMC

2 Recommend ways to strengthen the ICT rnlrastruclure of PCMC by

a Provrding strategic and long-lerm plans to strengthen the ICT servrc€s rn lerms ot delrveflng
technrcal servrces such as

i. Correctave (Minor) and Annual Preventrve Marntenance P;ogram
x Upgradrng and Ensunng Hrgh Avarlabrhty of lnterneuNetwork Connecion
rrr Local Telephone Lrne (VOIP)
rv Dala Loss Prevention Slrategies
v lmplementaton of secured centralized storage nrth cloud synchronizatlon technology

to eosrly access the data rnternally and externally
b Provrde long-term solulions for preventing dala breaches, cybor-atlacks, data exfiltralion or

unwanted destructron of data rn terms ot hrgh nehflork secunty level

c Provrde long-term plans and solulrons tor rnformatron systems rn terms of development
deploymenl, and management

d Provrde a strategrc plan for rmplementrng backup power for servers duflng power rnterruplron
through solarpowered setup

e Provde a Ist ol trarning and a slratogrc plan for strengthenrng the ICT capabilites and skills of
the staff rn the Management lntormatro.l Servrces Orvrsron (MISO)

f Provrde a stralegrc plan for the Management lnlormalron Servrce Drvisron (MISD) lor 2024 to
20?6.

3 Operatronalze and gurde the rmplementatron ol ICT Poloes Work Proce3ses. and Procedures
4 Provrde sustarnable design and planning of ICT rnlrastructure for the mullr-facilrty of PCMC
5 Conducl traaning on ICT Solutions
6 Provrde and recommend a trmetable/Gantt charl for each phase rncluding (s planning, rmplementation.

revlew, and evaluation penod

7 Assist PCMC in successfully rmplementrng a comprehensrve and integrated HIS that meets the
organization's clinical operational. and financial needs while ensuring data secunty and
compliance.

E Understand differenl business domains' unique challenges and opporlunities lo tarlor analylics
solutlons acco{dingly
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SCOPE OF WORK

The lT consultant shall perform the followrng servrces

PHASE 1: ASSESSMENT, EVALUATION, and PLANNING

The aclivitios and dehverables under PHASE 1 wore fulrilled und€r POr 75311 in response to the
Terms ol Rsrerenc€s delailed under RFP 2023{56 fha sgrvrc€s undar Phase t have been
tendgred

PHASE 2A; FORMULATION

Formulate the 1sl group of ICT solullons rn respons€ lo lhe specfied recomrnendatpns rn PHASE

PHASE 28: FORMULATION

Formulate the 2nd group of ICT Bolulrons rn response to lhe sp€crfied recommendatDns rn PHASE
1 . The achvttes and dehvenbles under Phasa 28 are not pan ol |.hts Scope ol Wot*

PHASE 3: IMPLEMENTATION

Suporvrsa lhe mplemenlaloo of lhe ICT solutonE lhal rrr€re formulalad rn PHASE 24 and PHASE
28 The acltwlEs and dahverables undet Phase 3 ata tbl pan ol lhts Scope ol Wotk

PHASE 2A
21
2?
?3
24

FORMULATION
Develop technrcal specrficaions tor Technology Stack provrder

Oevclop tachnicrl spGcrfcations tor ADF! provrdcr

Oevelop technrcal specrficalions for Cybersecunty provrder
Oev€lop technrcal gp€crficatrons tor Cloud Subscnptron. Oata Warehouso. Compuhng
Oevrces Printrng and Scannrng Davrcos
Develop technrcal spedtrcslrons for Presentatron Devrce. Devrce Support. and User Support
Servrces
Partrcrpate rn the pre-procur€menl and pre-brddrng conferences for the Procurement ot ISSP

deliverables to address quenes. questions. and concerns trom bidders
Supervise the Network Rehabrlilalon of Marn Burlding
Supervrse the rmplementatron ol network rnlrastructure for the new burldrngs
Help rn formrng the PCMC s pro,ect development toam table ol organizatron. outhnrng clear
roles and responslbrlilres
Trarn the PCMC'S prorect development team on rndustry best practces for applrcatron
developmenl
Recommend pnoritrzation or phasrng strategy for app[cation development projecls

25

26

27
28
29

210

? 11

I Applcatron Development Frame\.rork
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Should the PCMC decde to buy. assist in evaluatrng end-user requrrements and procurement actvtties
for a fully developed apphcatron system

PROPOSED ACTIVITIES AND WORK PLAN (Deliverables and Duration)

OUALIFICATIOI{
. Have at least 5 yeaG of knoryledge and expertrse rn network rnlrastruclure. admrnrstratron, and

sofrware development
o Have expeflence working darly wrth network or host-based threat detechon technologies
. Knovvledgeable In Frber Optrc equrpmenl and rmplemenlatron and networkrng lechnologres and

prolocols. rncluding Ethernet. VLANs TCP/lP. and roulrne
. Must be proactive and a selt-slarler as thrs posrtron requlros much rndap€M€nt work
. Experence wth secunty lechnologres rncludrng vulnerabrlrty scannrng firewalls E log analysrs host-

based deleclron tools, security evants and rnodenl management (SEIM). antrvrrus. network packet
analyzers malware analysrs, and forensrcs tools Expenence rn 6rerformrng and analyzrng audrt.
rouler and ftrewall logs IOS logs and TCP/lP headers

. Competenl and has an actrve certrficatron rn lnrormaron Management Systems or any equrvalenl
cerlrficatron

o Must have strong technical skills rn dalabase management. programmrng languages. and
integration technologres A qualified consultant should have a strong foundation rn data
engineering. includ,ng experbnce wrlh processes, data warehou$ng. and dala modeling

Paae I ol /

Monlh Activitie3 Doliverables

01 to 02

03 lo 04

PHASE 24 Formulatron

PHASE 2A Formulatron

'l Technical specfications for Technology Stack
provider

2 Technical specifications for ADF provider
3 Technical specrllcalions tor Cybersecurity provider
4 Technrcal specrficatrons tor Cloud Subscrrp(ron. Oata

V\hr6house. Computrng D€vlces. Pnntmg and
Scannrng Devrces

5 Technrcal specrticetrons for Presentatron Devrce.

Device Supporl and User Supporl Servrces

6

7

I

Oefine Project Oevelopment Team Table of
Organrzatron wilh clear roles and responsrbrlrties
Provrde Trarnrng for Prolect Oevelopment Team on
Apphcatron Oevelopment
Oefine Phases of Apphcatlon Oevelopment

I I

I

I

I



SELECTION CRITERIA FOR SHORTLISTING OF CONSULTANCY PROVIOER
1 Prospectrve consullancy provrders are requrred to submrt lhe follow,ng

a Track record (include a lisl of gove/nmenuprivale agenoes lhal ar€ assrsted wih srmrlar
pro,ects) ot rndivdual consultant

b Curnculum V(ae (CV) ot consultant who wrll b€ engaged in the project actav,lres

c More detarled/expounded proposal lo achreve the scope of the work and
d Ouotation breakdown o, the cost components, p€r phase or activity and number of person-

days when applEable
2 Prspsssls shall be evaluated based on the exp€rience and capabrlrty of the consultant(s) and therr

plan of approach and methodology
3 Consuttant shall be shortlisted based on the critena outlned herern

a Track record of lhe Consultancy Frrm and lndrvrdual Consultants (50%)
b Oualification ot p€rsonnel to bs assqnod to the lob (30%)
c Concurrent workload relatrve lo tob capacrty (20%)

d Hurdle rate against 100% ol crite on (70'70)

4 The consultant shall be selected usrng the Oualrty Based Evaluatroni Selectron (QBE/QBS)
procedure as prescnb€d under Sectron 33 2 1 of the Revrsed lmplemenlrng Rules and Regulatons
l lRR) of the Republc Acl No 9184 or the Governmenl Procurement Reform Act (GPRA)

5 Technical Proposal wrll be evalualed usrng the followrng cntena
a Ouahty of Pe6onnel (40%)
b Exp€nence and Capabilrty ot Consrrhant (40o/o)

c Plan of Approach and Methodology (20%)
d Hurdle rate againsl 100% of cnterion (7o']lo)

RESPONSIBILITY ANO LOGISTICAL PROVISION

The Consultanl shall
. Be physrcally avarlable dunng on-srte assessrnenl and agreed dates ot engagemenl
. Shall conducl and finrsh the crnsullancy rn tour (4) months
o Shall be responsrble lor the preparatnn and completron of dehverables rncludrng monthly accomplrshrnent

repons to be submrtted rn thre€ (3) hard copres w h POF tiles

The PCMC shall
. Selec, the consullanls through the apphcable government procutemenl process
. lssue Notce ol Award lo elErble and qualrt€d consullants
o lssue Nolrce to Proceed lo lhe s€lected @nsullancy provder
. Regularly monrlor and evaluale the progress of the consultancy
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CONFIOENTIALITY

The consultanl ghall execute a norHrsclo3ure agrsem€nt lor all confdenlral and sensilve rnlormaton such
as hrl nol lrm ed to drasrngs n€twort map3. software. qualrty managemenl manuals, mrnutes ol meelngs
accounts. and wntten dala, whelher conoemrng lhe PCMC ICT operalEns and managernenl

OTHERS

Any changes. modfications. and allerations to any of the foregqng provlslons of these Terms of References
shall be made only upon the mutual consultalon and agreemenl of both panres

Project Dur.tion: Four (4) months

Project Cost: PCMC has allotted a budgel of PhP2 000 000 00 rncludrng apphcable taxes

CONFORME:

Authorized Signatory
Signature over printed name

Contact No:

Name of Company/Firm Company's Offcial Email Address Company's
(where notices will be sent)

fficial Contact No.
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